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At the time of presenting this at the LGBT+ Liberal Democrats AGM, it will be just 112 days since the 
new Exec took office. I hope that members of Plus will have been able to see a difference. I believe 
that this new Exec has been able to work well together - drawing on expertise and new energy to 
bring LGBT+ Liberal Democrats to the heart of the party. 
 
What we have been able to achieve in the 112 days is just the beginning but I believe we will be 
entering 2021 in a strong position to influence the party, and the support we need to accelerate our 
campaigning and goals to support activists and candidates. 
 
Opening up as an organisation was a key pillar across lots of our manifestos in the summer 
elections, and it’s been an area where we have poured a lot of energy as a team. One of the things 
that we have particular invested time in is putting on events: beginning with Pride 
Cymru/Manchester Pride Online, running through quizzes, panels, Bi Visibility Day (thank you Jen 
Yockney!) and Trans Awareness Week events. I believe that as of today we have put on 11 events 
since 1 August - something just about every other week.  
 
It’s been really interesting and enjoyable to hear about people’s views and perspectives. Thanks to 
the wonders of Zoom we’ve been able to engage with LGBT+ members right across the country. 
When it becomes possible to return to in person events, it will be important to continue running 
online events in addition, to maintain this engagement. 
 
And while our events have often been highly sociable, we’ve also been able to bring more members 
into the discussion around policy and campaigning. For instance, at our joint event on LGBT+ Rights 
in Poland and Hungary (credit to Adrian Hyyrylainen-Trett for organising), members were really able 
to sink their teeth into the detail, and this event has spurred several attendees to action in their 
local areas (which we’ll watch with interest and hope to report on soon!).  
 
As an Exec we have also agreed the launching of task forces - Communications, Policy, and 
Campaigns. These three areas will have distinct areas of focus and we hope that they will be an 
interesting and meaningful way for LGBT+ Lib Dem members to engage with the organisation and 
share their skills and expertise. These task forces will first meet the week commencing 30 
December.  
 
In order to be most effective as an organisation, it’s vital that we enjoy good and robust relationships 
with key stakeholders throughout the party. This relationship building has been a significant area of 
focus.  
 
After the leadership election concluded, this began with reaching out to our entire Commons Party 
and asking to meet with them. I was very pleased to see that we had a positive public response from 
a large number of our MPs, and in September with the help of Wendy Chamberlain MP and her 
team, we met with almost the entire Commons Party. In this session we presented an ‘LGBT+LD 101’ 



- sharing our goals as a new exec, key stats on LGBT+ life in 2020, and emphasising how we wanted 
to make their jobs easier and help them. One of the points that we have carried through much of our 
term has been that: LGBT+ issues are bread and butter issues; and they are not a niche policy area. 
LGBT+ people are affected by every single policy area. This was met with positivity. We later 
presented to the Parliamentary Staffers Unit, and have maintained good relationships with both 
groups since. 
 
There is a lot of good work being done throughout the party - but often our various groups can 
suffer from a bit of a collective action problem. Lots of us are pushing in the same direction - so we 
have also been reaching out to the various AOs/SAOs across the party. We have generally found a 
positive response, and one of the shared goals seems to be around candidate funding - which I will 
address in the final piece of this report. We have also reached out to Regional Parties - for instance 
looping in London Liberal Democrats with some events, and also by going to present at the 
Yorkshire and Humber Regional Conference (again presenting a version of LGBT+LD 101). 
 
Finally in the area of relationship building, we have worked to build up our relationship with Lib Dem 
HQ. We have approached them positively - and seem to have been met with an equally positive 
response. In particular Jack, the party secretary, has been an enormous help; as have Greg and 
Bansri from the membership team; and so has Natalie in the diversity team. Almost a month before 
trans awareness week Natalie reached out for a steer on trans awareness week and invited us to 
share a blog and our events. I am hopeful that this is a sign of continued good work together in 
future.  
 
While LGBT+ LD exists to advocate LGBT+ issues in and beyond the party, it also has a responsibility 
to champion LGBT+ activists and candidates. This work has advanced over the past few months on 
several fronts. 
 
One of the most visible routes that this has progressed has been through the launch of the LGBT+ 
LD Councillors Network. This network was launched in October following consultations with several 
dozen Councillors and candidates in September. It will act as a safe space for LGBT+ Councillors and 
candidates to meet and share their experiences, and also to share best practice. Thanks in particular 
to Terry Stacy from the LGA for helping bring this about. The Councillors Network will next meet on 
3 December. 
 
Numerous members of the Exec have also been involved in the launching and creation of many 
materials to help support activists. This has been part education focused - for instance the packs 
created around Trans Awareness Week - but also campaigns focused. Many Prides were not able to 
go ahead this year, for obvious reasons, but as 2020 draws to a close we will have an eye to 
upcoming LGBT+ History Month as well as 2021s Prides - not to mention the campaign trail in May! 
 
As alluded to above, funding has been a shared goal for many AOs/SAOs that we have spoken to. 
There are several options in front of us: do we pool all of our money into a super-pot, or do we go it 
alone? Do we invest broadly in lots of candidates, or heavily in just a few? What should our criteria 
be? What is the best means of dispensing support? Do we spend as much as possible in 2021, or hold 



back for 2024? Do we support campaign costs, or support candidates’ incomes? At what part of the 
campaign journey should funding kick in - before or after selection? There is likely no absolute right 
answer to any of these questions. We have begun taking advice from experts in this area and this will 
ultimately be a decision for the 2021 Exec to take a long hard look at upon taking up office. 
 
There is also ongoing work around questions of LGBT+ candidate privacy when it comes to social 
media checks. After concerns (thank you to Ed Fordham for flagging this) were raised Baroness 
Suttie has been a great help in assuaging many concerns, and work has now begun to devise a 
system which is satisfactory in terms of protecting people’s privacy but also being alert to potential 
issues. LGBT+ would be candidates need reassurances that such a system will be used appropriately. 
In short we need to know that nobody will bat an eyelid at your nudes, but that they will about 
anti-semitism.  
 
This report provides a summary of what has been happening in LGBT+ LD over the past 112 days. 
There have certainly been other projects, such as the plan to launch a Scottish LGBT+ LD, as well as 
Constitutional Reform proposals, membership system and website overhauls - and more than one 
single report can fully cover. I have been really delighted to work with the LGBT+LD Exec, and I 
thank them for their support and wisdom. 
 
And while I cannot prejudge what the 2021 Exec should concern itself with, three areas stick out for 
me as recommendations - many of which I hope we can make a start on with what remains of 2020. 
In 2021 we need to regain our public voice - engaging with civil society and LGBT+ media. We need 
to make sure our campaigns are reaching across the Liberal Democrats, but also into the general 
public. This will need a truly intersectional approach: we need to do more to reach into BAME 
communities, as well as engaging with areas like the complex intersection of LGBT+ and disability 
issues. We’ll also need to keep up our energy for running trainings, and we’ll need to put serious 
work into fundraising so that we can get more LGBT+ Liberal Democrats elected and making a 
difference. 
 
Lastly, to all members - thank you for your support. Any and all questions can always be directed 
to us at pluslgbtld@gmail.com or to me at garethlewisshelton@gmail.com. 
 


